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Set Your Goals Set Your Goals 
&&

Actually Achieve Them!Actually Achieve Them!



My GoalsMy Goals
Focus on the customers needs by increasing communication Focus on the customers needs by increasing communication 
(internally & externally)(internally & externally)

Effectively market activities associated with the hospital that Effectively market activities associated with the hospital that 
seek to:seek to:

–– Achieve community health through a cultural shift from Achieve community health through a cultural shift from 
intervention to intervention to disease prevention & health promotion.disease prevention & health promotion.

–– Support efforts which create an environment which fosters Support efforts which create an environment which fosters 
teamwork, leadership, innovation, personal and professional teamwork, leadership, innovation, personal and professional 
development.development.

–– Provide services that exceed my customers needs and Provide services that exceed my customers needs and 
expectations.expectations.



Creatively Creatively 
Communicate Communicate 

To EducateTo Educate



Effective Ways To Communicate Effective Ways To Communicate 
With Patients & StaffWith Patients & Staff

MailMail
–– Quarterly Publication “Healthy Communications”Quarterly Publication “Healthy Communications”

General Health AwarenessGeneral Health Awareness
Special EventsSpecial Events
Clinic ChangesClinic Changes

–– LettersLetters
–– SurveysSurveys



https://hospital.scott.af.milhttps://hospital.scott.af.mil



Enrollment PackageEnrollment Package

Commander Commander 
Welcome Letter Welcome Letter 
PCM Welcome LetterPCM Welcome Letter
PCM Business CardPCM Business Card
Clinic BrochureClinic Brochure
Hospital BrochureHospital Brochure



Reinforce Message Through:Reinforce Message Through:

NewspapersNewspapers
Flyers/HandoutsFlyers/Handouts
Base TV ChannelBase TV Channel
Posters In High Traffic AreasPosters In High Traffic Areas
–– ElevatorsElevators
–– HallwaysHallways
–– Waiting RoomsWaiting Rooms



 

Oh no!  My parent s didn’t  
regist er me in D EERS and 
enroll me  in TRICA RE 
PRIME!  N ow I’m not  e ligible  
f or c are  at  Sc ot t  Hospit al!! 

Don’t let this happen to you and your newborn.  
For more information on how to enroll your baby 
into the medical system, please visit the Patient 
Administration Office, E-Wing Room 1123. 



For Lost Money 
 

Did you know the Third Party Collection program 
directly benefits YOU, the PATIENT through: 

Ask our representative in the Pharmacy waiting 
area about filling out our form, or any questions 

you may have about our  
Third Party Collections Program 

Help Us – Help You 
 
 

For additional information on Third Party Collections, 
please stop by room DX3 in the basement of the 

hospital or call  
Lt Reynolds (618) 256-7392. 

Expanded Services  

New & Upgraded Equipment 

State of the Art Technology 

    It Helps You Meet Your Insurance Deductible 



 

Blood Drive s  are  he ld in   
Rockwe ll Hall, Bldg  1930  

(adjac e nt to  Pronto’s  Pizza) 
2nd We dne s day of  e ve ry month. 

Que s tions ?  Call  256-7100 or 7351 



 

Medical Warriors 
Providing Care For 

Warrior Troops 



Effective Ways To Communicate Effective Ways To Communicate 
With Patients & StaffWith Patients & Staff

Information BoothsInformation Booths
–– Health FairsHealth Fairs
–– BXBX
–– CommissaryCommissary
–– Fitness CentersFitness Centers
–– Bowling AlleyBowling Alley
–– DormsDorms

**High Traffic Areas!**High Traffic Areas!









So, how did I do 
it?



No 
I didn’t 
rob the 
piggy 
bank!



I know how to stretch the I know how to stretch the 
$$

&&
I wrote a I wrote a Prevention GrantPrevention Grant



Identify a Community Health Identify a Community Health 
Problem or Needed ImprovementProblem or Needed Improvement

There was a great need to educate our population There was a great need to educate our population 
on prevention, disease, and other health related on prevention, disease, and other health related 
issues.issues.
–– No central location to educate patients No central location to educate patients 
–– Information that was dispersed to the clinics Information that was dispersed to the clinics 

was not properly displayed/maintained.  In was not properly displayed/maintained.  In 
many cases the educational material was many cases the educational material was 
removed because of removed because of 
unsightliness/unwillingness to maintain the unsightliness/unwillingness to maintain the 
information.information.



Proposed SolutionProposed Solution

Located in the Highest Traffic Area of the Located in the Highest Traffic Area of the 
Hospital Hospital –– the Pharmacy Waiting Areathe Pharmacy Waiting Area
–– Professional Interchangeable PopProfessional Interchangeable Pop--up Displayup Display
–– 3 Tier Podium3 Tier Podium
–– Plasma TVPlasma TV
–– 2 Literature Display Racks2 Literature Display Racks
–– 2 Computer Terminals with Access to Online 2 Computer Terminals with Access to Online 

Heath Sites, Scott Hospital Web Site, and  Heath Sites, Scott Hospital Web Site, and  
TRICARE OnlineTRICARE Online



Other Items Requested To Other Items Requested To 
Support Education EffortsSupport Education Efforts

HP HP DesignJetDesignJet 800ps Poster Printer800ps Poster Printer
Phaser 7300DX Color PrinterPhaser 7300DX Color Printer
EconocraftEconocraft Laminating MachineLaminating Machine
Printing & Other SuppliesPrinting & Other Supplies
Funds for Additional Education MaterialFunds for Additional Education Material

Total Funded Request = $42,280Total Funded Request = $42,280



Other Things Used Other Things Used 
For Marketing/Education For Marketing/Education 

EffortsEfforts
2400 dpi Scanner2400 dpi Scanner
Digital CameraDigital Camera
Martin Yale Folding MachineMartin Yale Folding Machine



But Above All But Above All 
Ability To Think Out of the Box!Ability To Think Out of the Box!


